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What Does Turnover Really Cost You"?

High resident and employee turnover rates are an ongoing challenge in the multifamily industry,
causing significant financial, operational, and organizational strain. When employees leave, you
suffer from additional recruiting and training expenses, plus remaining employees burnout, causing
a ripple effect that ultimately leads to higher resident turnover. The cost of lost rental income,
repairs, advertising, and concessions really add up — with each turn impacting your bottom line
by close to $4,000!

The stakes are high, and competition is fierce, so reducing employee and
resident turnover is essential for your community’s long-term profitability.
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A recent study found that apartment firms with higher staff turnover
also had lower resident retention rates?
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How long does it take to recoup resident turnover?3
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For every 3% reduction in onsite employee turnover, communities see a 4% reduction
in resident turnover.

If you could improve associate retention by 15%, you can expect a 20% increase
in resident renewals and a significant boost to net operating income (NOI).*
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NOT implementing an employee onboarding program will cost you.

Without proper onboarding, up to 20% of employee turnover occurs within the first
45 days, increasing recruitment, hiring, and training costs.®
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Engaged employees feel valued and appreciated, fueling their stay with a company that :
commitment and dedication toward the organization's success.® offers continuous training.
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Grace Hill Can Help!

Talk with Grace Hill's multifamily experts to discuss solutions
to improve retention at your properties.
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