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If you could change just one
thing about your company
that would increase
employee productivity by
over 200%, would you do it?

Grace Hill’



“‘Companies that invest In
learning and development
see 218% higher income per
employee and 24% higher
profit margins.”
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Manager Growth:
Coach, Don’t Control
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Turn Inspiration Into Action:
Ways to Keep Growing After the Summit

FOR YOU = Personal Growth Action Items “If nothing else, start hare. Youwr growth is youwr responsibility —
and Four SUpermower”

Block 30 minutes a week for learning — schaedube it like @ meeting

2 Pick ome skill to strengthen inoyour current role (not your mesxt onel.

3. Find an accountability partner — a colleague to swap goals and check-ins with,
<. Listen to one professional development podcast during your commuta.

5 Reflect waekhy: Ask, “What did | kearn this woek? How did | groee?™

4. Celebrate one small win each Friday — progress creates momentum.

MANAGERS = Grow Your Paoplle, Not Just Your Numbers “Youwr role is o make others bettar — that's how
you grow resolts and relationsinos. "

Start ewery 1:1 with a growth guestion: “What's somathing new you've leamed or tried this month?”

2 Give stretch assignments within current roles (lead a project, mentor a peer, present at a mesting).

3. Recognize effort and growth, not just outcomes. Share cxamples publichy.

A Build development into team meeatings — guick "Teach & Share” segments.

5 Ask your teamn: “What's ane area you'd like to grow in this guarter — and bow can | helpg?
TEAMS - Keep the Momentum Going “A learning culfuee doesn't ive i MR — it Tves o everyday
canversations. "

1 Starta ‘Growth Wall” (digital or physical) to post small wins, certifications, or kudos

2  Hosta ‘Lunch & Learn” — rofate who shares a topic they're passionate about.

3 Pairup properties or departments for peer kearning or crass-training.

A

Create a team "Growth Goal’ sach gquarter (e.q., improve communmication. resident axperence, etc).
EXECUTIVE LEADERS =Model Growth from the Top “When leaders ieam. teams follow:

Share what you're learning m company updates or meet mos.
2  Mentor one emenging keader inside or outside your arganization
A Artend one learning event each quarter — not 38 a speaker, but as a student,
4. Ask your team for feedback on yous leadershin — and mmodel grosdi by acting onm it
5 Protect development tinve and dollars — treat it as an imestrnent, ol an ey se

DECISIOMN=-MAMKERS -The Business Case for Growlth 'Developing people protects your investment. ™

Track ROl on devslopment (lurmover reduction, engagement, retention).
2 Share success stories that tie training to financial performance.
3. Make learning part of your brand story — attract talent by showing you grow your people.




- Turninspiration Into Action:
sep Growing After the Summit Worksheet

Step 1: Choose Your 3 Growth Commitments
Category My Focus Why It Matters Start Date
Grow Yourself
Grow Someone Else
Grow Your Culture
ELEVATE
INSPRE A

Step 2: Pick One Action You'll Take This Month

For Yourself

0 Block 30 minutes weekly for learming

0 Listen to one podcast or webinar

0 ldentify one skill lo strengthen inyour current role
0 Celebrate one smal win each week

For Your Team

0 Start a 10-minute “Teach & Share” at team meetings

o Recoanize someone’s growth publicly

o Ask, "What's something new you've learmed?" in every 11
01 Create a "Growth Wall* for team achisvernents

For Your Company

0 Share one succass story that came from training
o Protect 30 minutes of learning time each week
o Pair departments for cross-raining

0 Encourage leadership to model growth

Step 3: Reflect & Revisit
“Growih dossn't happen in a session — it happens in what you do next”
In 30 days, ask yourself:

o What have | learned or practiced since this conference?
e Who have | helped grow?
e What difference has it made?

ELEVATE
INSPIRE A
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Let’s Stay Connected!

(@ GraceHil | FORT WORTH, TX

Karen Trueman, CPM
Director of Talent Development & Brand
Reputation at Legend Management Group
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