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Core Values at (® Grace Hill

@ P & e f

Growth Respect Accountability Customer-Centric Excellence

Grace Hill*



Pioneering Real Estate Property Performance Management

)

Founded as
CD-ROM based
compliance
training vendor

\_._/

1999
ﬂ Grace Hill'

Transitioned to
SaaS based
platform and
established #1
market share
through first mover
advantage

\_._/

2013

\

Acquisitions:
LeaseHawk
?actor
Brought together the
multifamily industry’s
top three leading LMS

The
Training

/ Acquisitions: \

L _JiGicy

Bnssier
Expanded talent
performance
platform via
enhanced resident
insight capabilities
& policy training

platforms
o ® J

2014-2017

integration

. J
®

2018-2020

/ Acquisitions: \

ellis
&) NURRRAAE T
Investment to

accelerate growth &
product innovation

Kendall Pretzer
Appointed CEO

)

2021-2023

/ Acquisitions: \
SHADOW G-

ffealync
Hello|Data:ai

Deepened customer
experience product
focus & expanded into
virtual self-guided
leasing experiences

)

\
®

2024-2025



) Purpose-Built for Your Success

Complete multifamily training
content developed by industry
experts

Industry-specific policy
integration that empowers teams
and reduces risk

Policies

Employee education and career
development to attract and
invest in top talent

Credentials
& CECs

Realync
Virtual
Leasing

Manage live, self-guided, and
360° apartment tours

Training

Grace Hill
Performance

HelloData
Market
Analytics

Comprehensive survey tools and
trusted benchmarking to uncover
actionable property insights

Surveys

Unbiased evaluations to assess
team performance and improve
leasing processes

Mystery
Shopping

Seamlessly manage online
reputation to help drive new
prospect engagement

Reputation
Management

Create property-specific media
to drive website traffic and
prospect engagement

Realync
Intelligence+ Video Tools




Grace Hill

Performance

DEVELOP PEOPLE
Set your team up for success
and reduce risk.

= Training

= Policies

= Credentials & CECs

= SkillCat Mobile
Maintenance Training

OPTIMIZE PERFORMANCE

Uncover opportunities and
increase NOI.

= Mystery Shopping
= Surveys

= Intelligence+

= HelloData

PROMOTE PROPERTIES
Showcase your property,
build trust, and boost leads.

= Reputation Management
= Realync Virtual Leasing
and Video Tools




Grace Hill

Performance

What to expect this week...



Training and Policy

232 Administration
Action Plans.
3 Toske

§/ Assignments
£ Learming Plans
F] courses

i) Intelligence+
E3 Policies

© Mystary Shopping
@ survey
Reputation
B Analytics

[ Reporting

P Achiovements

Q Awards

N Rosource Conter

@ support

Grace Hill'
Performance

o TH—

v

Assignments

E3 Cybersecurity | 6042 [&]

M Manuat Empioyee Handbook
(3 Due 06/30/2025 - 102 Days Overdue

&3 Reputati g - Managing
Competitors (Interactive Tutorial) [£4]

@ Due. 07/10/2025 - 92 Day= Overdue

[ Leasing B: 1 O ing Objecti

f3 Due. 08/15/2025 - 56 Days Overdue

L3
Company Compliance
My Company

34%

@ Grace Hil

Recommended for You

3 Active Shooter Awareness

3 Ambling Culture

3 Human Trafficking in Rental Housing

Industry Average

78%

All v

View All

Save

My Performance

63%

My Compliance

o

Latest Releases

3 Vehicle Safety

(3 The Leading Edge of Maintenance |
Whirlpool Dishwasher: Motor (Model #
DUB10SWPU3) (Spanish)

J The Leading Edge of Maintenance |
Whirlpool Dishwasher: Soap Drawer
(Model # DUB10SWPU3) (Spanish)

Total Training Hours

Average Score

View Overdue Assignments

]

Customize Dashboard

All v

14

0%



https://docs.google.com/file/d/1aPdouewXvFaxBw6uyOo3ldm5Sq_hOSd_/preview
https://docs.google.com/file/d/1aPdouewXvFaxBw6uyOo3ldm5Sq_hOSd_/preview

Training: Sparks

ﬁl.i It's Just o] thonk you glft
¥ What's the harm. riaht?

@ Grace Hil




Training: Capture Wizard

Browse Cours

Add Activity

Upload Dacument

| ]
Upload Image

Upload Audio/Video

Upload SCORM, XAPI,

Cmis, AIGC

Add From Repository

Interactive Tutorial

o Grace Hill*
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Policy: Gracie Al

o)

s L= Developing Your People




Grace Hill

Performance

DEVELOP PEOPLE
Set your team up for success
and reduce risk.

= Training

= Policies

= Credentials & CECs

= SkillCat Mobile
Maintenance Training

OPTIMIZE PERFORMANCE

Uncover opportunities and
increase NOI.

= Mystery Shopping
= Surveys

= Intelligence+

= HelloData

PROMOTE PROPERTIES
Showcase your property,
build trust, and boost leads.

= Reputation Management
= Realync Virtual Leasing
and Video Tools




Surveys, Mystery Shopping, Intelligence+, and HelloData

Grace Hill
Performance

-
88 Dashboard l

234 Administration
@ Action Plans
[ Tasks

§/ Assignments
2 Leaming Plans
[ Courses

il Intetiigences
E3J Policies

©@ Mystory Shopping
) survey

@ Reputation
B Analytics
[ Reporting

@ Achievements

Awards

©

it Apps

.
N8 Resource Canter

v

My Dashboard

View All

Assignments Recommended for You
Cybersecurity | 6042 [g]

& Manuat Employee Handbook
(3 Due 06/30/2025 - 102 Days Overdue

3 Active Shooter Awareness

G Ambling Culture

3 Reputati - Manag
Competitors (I Tutorial) [£4]

£ Due: 07/10/2025 - 92 Days Overdus

G Leasing B 2 O ing Objecti Play

2 Due 0871572025 - 56 Days Cverdue

Company Compliance All v
My Company Industry Average
34% 78%

EATEEPNE ... ..o e

@ Grace Hil

3 Human Trafficking in Rental Housing

View All

My Performance

63%

My Compliance

Latest Releases

3 Vehicle Safety

3 The Leading Edge of Maintenance |
Whirlpool Dishwasher: Motor (Model #
DUB10SWPU3) (Spanish)

3 The Leading Edge of Maintenance |
Whirlpool Dishwasher: Soap Drawer
(Model # DUB10SWPU3) (Spanish)

C /A

Total Training Hours

Average Score

View Overdue Assignments

D

| Customize Dashboard

Save

All v

14

0%



https://docs.google.com/file/d/1jXdPMDZzAmvkJVoLhcUyIfyM-u_Ubs3g/preview

Resident Surveys: Kingsley Index Benchmark

§/ Assignments

O Lasiiiiig Mo Assignments View All Recommended for You View All Late:

] courses 3 Quick Start: G Coaching -]

Curb Appeal Foundations

ldl Intelligence+ @ @

& Due: 08/31/2025 -
Policies 20 Days Overdue

@ Mystery Shopping

Sacvey 5 EJ Reasonable

Accommodations J Hendrix New 2
Employee a8 e A Test
difications |
0
Resident @ ual: Management

erations
Due: 08/31/2025 - 20
Days Overdue

J
N Resource Center

)

@ Support

@ Grace Hil



https://docs.google.com/file/d/1eH80vm42BrY8rs5IasvvC-f1s_yu9-1c/preview

Surveys: Intelligence+ & Action Plans

rtormance’/(y

EY

sshboard

Intelligence+

tion Plans

Overview

earning Plans

Several properties are experiencing significant resident retention challenges, with Azure Gardens, Cedar Leaf Park, The Grandview
Lofts, and Twin City Lofts all reporting 33% of residents not planning to renew leases. The Grandview Lofts faces particular concern

as 100% of these non-renewals cite community management as the reason. Response time issues are prevalent at Siesta Bay (50%)
and Willow Creek Residences (75%), where residents report not receiving responses within 24 hours.

P\
Start Every Day With Instant Al Clarity

Intelligence+ offers a portfolio-wide snapshot

Critical Insights

2 > View All
that summarizes resident survey feedback,
turning hours of manual analysis into seconds of
ey b4 m Azure Gardens Apartments Needs Attention actionable insights.
o Azure Gardens Apartments

nalyt

Needs Attention
~
High turnover intention

33% of resident survey respondents indicated they 33% of resident survey respondents indicated they
would not renew their lease, which may increase vacancy would not renew their lease, which may increase vacancy

v rates, result in high replacement costs, and negatively rates, result in high replacement costs, and negatively
impact net operating income. impact net operating income.

chievements

yurce Center

ﬂ Grace Hill*



https://docs.google.com/file/d/1bzrjhMtYfdR7Ze9KDC-dp1C8E-ep9uD7/preview

Grace Hil ﬁ@
Performance

22: Administration v

@ Action Plans

@ 1asx:@

§/ Assignments
© Leaming Plans
[] courses

il Inteligencos

E3 poticies

@ Mystory Shopping
[ Survey v
@ Reputation

B Anaiytics

Reporting

]

@ Achicvements
Q@ Awords

# Apps

N Resource Center

@ Grace Hil

| My Dashboard

Assignments

R A dations and
Modifications | 1150

Manual Management & Operations

3 Due: 08/31/2025 - 42 Days Overdue

3 Tens for De-Escalation [&]

8 Due: 08/31/2025 - 42 Days Overdue

03 test [&]

[ Dua: 08/31/2025 - 42 Days Overduo

Company Compliance
My Company

13%

View All
Play

Hello Data

Recommended for You

3 Coaching Foundations
3 Hendrix New Test

EJ Abandoned Property | 1130

M2 Manual: * Management & Operations

All v

Industry Average

78%

View All

My Performance

27% .

My Compliance

Latest Releases

3 Vehicle Safety

Office Safety and Security | 1020

Manual: * Management & Operations

[& TEST ILT | Attendance Updates Not

Working
B 1017/2025 3:00 PM - 3:10 PM COT
Q Virtual
P d Teaining/ A )
P 9 9
Total Training Hours

Average Score

View Overdue Assignments

\

Customize Dashboard

Save

All v

157

0%

)


https://docs.google.com/file/d/1gMh_lQyANkc6jTsvgn23vzet1SvDlhgk/preview

Mystery Shopping

Performariceﬁ@ 0’

R ‘ . Orders
Search Terms Q Filters ~
@
]
Order Shops
=
-

M [:] d < Employee Name Location Status Date Created Program Range Shop Completed Date Score
il nces \ Q A Q E e Q ation: £ Q  Status Q

0O 55097 Implementation Dept Oroered
@ suver v

D o 255098 Grace Hifl Apartments Ordered 06/19/2024
&

a Grace Hill Apartments
¥ O mplementation Dept
@ Awe

a 255115 Craered

B
OR,
B

P Optimize Performance

D,
Romote


https://docs.google.com/file/d/1aHtfvaPGjBRqBxtp9zuwkjJooecwGNa2/preview

Grace Hill

Performance

DEVELOP PEOPLE
Set your team up for success
and reduce risk.

= Training

= Policies

= Credentials & CECs

= SkillCat Mobile
Maintenance Training

OPTIMIZE PERFORMANCE

Uncover opportunities and
increase NOI.

= Mystery Shopping
= Surveys

= Intelligence+

= HelloData

PROMOTE PROPERTIES
Showcase your property,
build trust, and boost leads.

= Reputation Management
= Realync Virtual Leasing
and Video Tools




Realync Virtual Leasing and Video Tools

(@ Home A2 Analytics (=) Reporting

Usage Engagement Insights Leaderboard Live Video Intelligence
Properties Date Range Event Type
Selected 1 Property v 2025-03-01 - 2025-04-01 v Live Tours & Live Sessions v
Sentiments  Recordings
Commonly Detected rositive, Neutral, and Negative topics that we detected over your selected time period
Positive Topics Neutral Topics Negative Topics
Thank you so much. Very good. Beautiful. love it. ‘Is there a specific price range that you"re looking to stay within?* "No, L. | really don"t know how it works in Chicago!
Awesome. “Youre very welcome.” Okay, awesome. ‘All right. so is there a specific price range or specific budget that youre “That"s not what | want.
looking to stay within?*
Okay, very good. “You're welcome. I"'m good. Now with that, unfortunately ARO Is not available for students.
"Also, you"ll be able to see the price range from, you know, that 30 day
“I"m doing great” “That"s nice,’ Nice to meet you. period as to what it would look like! ‘Because some people are like, | don"t want to look at, you know,
furnace or AC units or!
We Detected: Average Sentiment Percentages @
Hover over tags to re
© Application  CP Dissatisfaction Q1 Empathy & O o] ngs

stive Neotral g
Sy Lonss © Polit Positive Neutral Negative

P Promoting Your Properties


https://docs.google.com/file/d/1j_2Axggens10stQxplUN7n-zxRnF7lpB/preview

Reputation Management

Grace Hill
Performance '
Dashboard 4 a D G ~]

1-1
on

Administration v

2
o A Home Snapshot All(9) v
@

Tasks @ _ @ Select an account. group, or location 1o gain more targeted insights

Tasks
¥/ Assigoments :
#. Pulse Ai Business Health
2 Losming Plans
& Reputation
F] courses el Executive Summary Powered by 4y PULSE Ai %. Review Risk Profile
-~ Breakdown of reviews by risk category with an overall risk wend visualization
@l Inteligences The b Is facing a ge with negative p due o
@ Engagement issues and inf ture P further by inaccuracy in online listings compared 1o
E3 Policies industry To surpass P focus on imp g op
@ Locations service, and accurate online presence.
Mystery Shoppi
© Mystery Shopping ¥ Reports + Online Listings A Y below industry with on major
R G platforms like Bing (64%) and Google (39%), potentially misleading customers and harming credibility. Harassment Theft § Discrimination

. F negative, with and Ture issues like

secutity and from the thereby the
reputation Employee Safety Customer Safety unfair Business Pra
Anatytics G ] (]

]

Positive Customer Interactions: Specific staff members, notably Chiis, are praised for
O Reporting professionalism, suggesting opportunities 1o leverage gths to improve
: 4
1%}

interactions and mitigate negative experiences

Achievements
Awards
- &. Signals 4. Risky Review Images 4. Positive Review Images
& Apps Insights generated by Pulse Al Signals. Featured images from risky reviews detected in the past 3 months Featured images from 5 star reviews detected in the past 3 months

Stay away. 1. All the cockroaches &
you see in the pictures were there on © There are no 5 star reviews with images detected for this
‘account selection.

198 esobron Center How do tenants fee! about the communication from

?
management mave-in day! Yes, the first day |

s bl A Al AP oA e sian

® support



https://docs.google.com/file/d/1ZYnIXgucmn4DksxRhvDQ6OWOpeEE4hSI/preview

Grace Hill

Performance

DEVELOP PEOPLE
Set your team up for success
and reduce risk.

= Training

= Policies

= Credentials & CECs

= SkillCat Mobile
Maintenance Training

OPTIMIZE PERFORMANCE

Uncover opportunities and
increase NOI.

= Mystery Shopping
= Surveys

= Intelligence+

= HelloData

PROMOTE PROPERTIES
Showcase your property,
build trust, and boost leads.

= Reputation Management
= Realync Virtual Leasing
and Video Tools




FoLLOw

Follow
Grace Hill’s
social media

accounts

POST

Post photos,
videos and event
updates daily
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”  Don'tforget to
tag @GraceHill
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