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Employee Onboarding

in PerformanceHQ



“The Pains”
● Inconsistent Employee Experiences: Processes for onboarding, promotions, and performance 

improvement are manual, decentralized, and vary widely across properties or teams.

● High Administrative Burden: Admins and managers spend excessive time creating, assigning, 
tracking, and documenting employee tasks using spreadsheets, emails, and generic calendars.

● Slow Time-to-Productivity: New hires often feel overwhelmed or unsupported, leading to a slow 
ramp-up period and delayed contributions to the business.

● Increased Turnover Risk: Employees who lack clear goals, expectations, and a defined path for 
growth are more likely to become disengaged and eventually leave the organization.

● Compliance and Documentation Gaps: Performance improvement and corrective action plans 
often lack the formal structure and audit trail necessary to mitigate legal and HR risk.

Problems to Solve



“The Gains”
● Standardized, Scalable Processes: Implement clear, repeatable, templated plans for every key 

employee journey, ensuring consistency across the entire organization.

● Significant Time Savings: Reduce administrative time for admins and managers by automating 
task assignment, tracking, and reminders.

● Accelerated Productivity: Achieve faster time-to-full-productivity for new hires by providing a 
structured, step-by-step guide of essential milestones.

● Improved Employee Retention: Boost engagement and loyalty by demonstrating investment in 
employees' growth and giving them transparency into their career development.

● Data-Driven Decisions: Gain real-time visibility into process adoption, completion rates, and 
bottlenecks to continuously improve development programs.

Expected Outcomes



Dashboard 
Banner
● Immediate Clarity & 

Focus

● Reduced Friction to 
Action

● Motivational Visibility

● Centralized Resource 
Access

Employee Experience



Plan Details 
& Tasks
● Eliminates Ambiguity 

& Anxiety

● Fosters Self-Paced 
Learning and 
Ownership

● Provides Context and 
Motivation

● Reinforces 
Accountability

Employee Experience



Manage 
Plans/Tasks
● Ensure Organizational 

Consistency

● Accelerates 
Time-to-Deployment 
for Managers

● Provides Accurate 
Time Estimation and 
Structure

● Connects to Defined 
Awards

Admin Experience



Template 
Library
● Accelerated 

Deployment

● Ensured 
Standardization and 
Quality

● Facilitates 
Customization and 
Flexibility

● Promotes Adoption

Admin Experience



Progress 
Visibility
● Proactive Intervention 

& Risk Management

● Performance and 
Program Health at a 
Glance

● Accountability and 
Focus on Timelines

● Rapid Identification of 
Bottlenecks

Manager / Mentor Experience



Custom 
Tasks
● Personalized 

Development

● Flexibility and 
Responsiveness to 
Local Context

● Documentation of 
Informal Coaching

● Increased Adoption 
by Managers

Manager / Mentor Experience


