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AGENDA

Introductions

The Challenges

The Tech and Tools
The Human Connection

Conclusion and Q&A
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What are the biggest
@ challenges you've faced

with employee onboarding?

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension


https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImRkYzJhNzNiLTY5ZTUtNDE0Zi1iMmZhLTk2M2E1ZDJjNGQ5MiIsInByZXNlbnRhdGlvbklkIjoiMVY4djVRS0wxc0RoYVNTbnB1bXFERUh3NmI1Q1FJaW0yMVZ1eG5ZdC1VMXMiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE1OTMwOTY3MDNfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiYmQ5ZDg0YmEtMGEwMi00MTdhLTkzZWEtMGIyYTRkMTk2MzYyIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9

Accountability from managers

Collaboration with hiring manager

Proper Documentation for 19

Communication Time management Information overload

Who does what? Manager vs training -
HR hiding in their office Need them onsite now

Sink or swim Tracking Too long

Personalized experiences

JOin at CO“SiStency Noncompliance

Responsiveness

SlldO.COm Managerinvolvoment Retention Time Time to complete courses
Follow through

#2813 907 Undersdading the importance Manager trust

Retaining information

No followup  Attendance

Prioritizing training over onsite needs Checklist
Completion of training

Bad onboarding process
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Conclusion
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Employee Onboarding
in PerformanceHO



Expected Outcomes

“The Gains”

e Standardized, Scalable Processes: Implement clear, repeatable, templated plans for every key
employee journey, ensuring consistency across the entire organization.

e Significant Time Savings: Reduce administrative time for admins and managers by automating
task assignment, tracking, and reminders.

e Accelerated Productivity: Achieve faster time-to-full-productivity for new hires by providing a
structured, step-by-step guide of essential milestones.

e Improved Employee Retention: Boost engagement and loyalty by demonstrating investment in
employees' growth and giving them transparency into their career development.

e Data-Driven Decisions: Gain real-time visibility into process adoption, completion rates, and
bottlenecks to continuously improve development programs.

ﬂ Grace Hill*



Employee Experience

Plan Detalls
& Tasks

e Eliminates Ambiguity
& Anxiety

e Fosters Self-Paced
Learning and
Ownership

Provides Context and
Motivation

e Reinforces
Accountability

ﬂ Grace Hill'

F] Gourses
@ Policies
Tasks

Achievements

& Awards

Apps
[E communications

83 settings

1 Resource Center

@ Ssupport

< Dashboard / Pathway Title

Hi, [Employee Name]
[Job Title] at [Location]

Let's get you settled in. Your onboarding journey is
designed to help you get familiar with your team, learn key
policies, and complete essential training for your role. Move
at your pace—your progress is saved as you go.

Resources

@ Link Resource

Awards

Level 2 Leasing Agent

Contacts

A
Ay Adam Jo'nes =]

Mana

” Amanda Smith
Training Director ]

Tags

Value A Value B Value C

o

This module is designed to help Level 2 Leasing Agents deepen their skills in resident engagement, compliance, and
leasing performance. You'll build on core leasing knowledge with more advanced strategies for closing leases, and

Shadow a Senior Leasing Agent on two showings  ® 10 mins

Introduce yourself to the property manager and maintenance team  ® 5 mins

€ Closing with Confidence: Advanced Leasing Conversations @ 1 hr

[ Legal Language: Reading and Explaining Lease Terms @ 25 mins

4 Record a video walkthrough of your favorite unit and narrate it as if presenting to a prospect

@ Fair Housing & Equal Opportunity Policy ® 5 mins

®
A d
Welcome to Your Community
v
handling objections.
Set up your devices  ® 10 mins
v

Role Readiness & Core Policies &

Set up your devices  ® 10 mins

Shadow a Senior Leasing Agent on two showings  ® 10 mins

[© Introduce yourself to the property manager and maintenance team ® 5 mins

3 Closing with Confidence: Advanced Leasing Conversations © 1 hr

[ Legal Language: Reading and Explaining Lease Terms ~ ® 25 mins

[ Record a video walkthrough of your favorite unit and narrate it as if presenting to a prospect

© 10 mins

® 10 mins

Due: 8/10/2025

Complete

Complete
Complete

Complete

Complete
Complete

[
]
]
Complete @
(]
]
(]

Complete
® 2 hrs 20 mins
10/10/2025
10/10/2025
10/11/2025
10/12/2025

Onboarding 25%

10/14/2025



Admin Experience

Template
Library

e Accelerated
Deployment

e Ensured
Standardization and
Quality

e [acilitates
Customization and
Flexibility

e Promotes Adoption

@ Grace Hil

Create New Plan

New
Leasing Agent (Level 2)
© 6 hrs 10 mins

Complete onboarding for level 2 leasing
consultants and managers.

6 Modules - 48 Activities - 60 Days

Crsats Pran

Your Plan

Maintenance Team
© 6hrs 10 mins

Popuiar
Corporate Staff
@ 6 hrs 10 mins

Comprehensive onboarding for office and
administrative roles.

4Modules + 24 Activities + 30 Days

Create P

Your Plan

Maintenance Team
@ 6hrs 10 mins

Q  Filterv

Your Plan
Maintenance Team
© 6 hrs 10 mins

Safety-focused onboarding for maintenance
staff and managers.

4Modules « 16 Activities = 30 Days

: i :

Popular

Corporate Staff
@ 6hrs 10 mins

staff and managers.

4 Modules - 16 Activities + 30 Days

Cstte plan

Popular
Corporate Staff
@ 6 hrs 10 mins

Comprehensive onboarding for office and
administrative roles.

4 Modules - 24 Activities - 30 Days

(7 i R

staff and managers.

4Modules + 16 Activities = 30 Days

Creats Fian

Your Plan

Maintenance Team
@ 6hrs 10 mins

c for office and
administrative roles

4Modules « 24 Activities « 30 Days

Preview Create Plan

Your Plan

Maintenance Team
© 6 hrs 10 mins

staff and managers.

4Modules + 16 Activities - 30 Days

(7 e ) TR

staff and managers.

4Modules - 16 Activities - 30 Days

(7 oriew ) R

Continue



Manager / Mentor Experience
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© pans ~ Al Pathways Tomplates

1 1 1 [ ]
Visibilit
I S I I I y Learning Plans 12 +219% 128 +2.19% 82% +219% 32 +219% 29 219%

@) paromancs 9 Active Plans In-Progress Employees Completion Rate Avg Days to Completion Overdue Assignm
. . A Reporting v
e Proactive Intervention ) courses B o

EMPLOYEE ) PLAN TITLE < TYPE < START DATE < END DATE PROGRESS

& Risk Management s &

H Mystery Shop

[Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY) [MM/DD/YYYY] 0% e
i) survey v
e Performance and —— — — — —
Prog ram Health at a B Fies {Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] —— 67% e
Achievements
[Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] —— 8%
Glance
[Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] e 45% e
B Communications v
& [Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] — 67%
‘t ' | .'t Settings v
Accountability and — S— S— — ——
Focus on Timelines — pawers T S — —ig 8
[Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] ——100%
. Réa p I d | d e n‘t Ifl CEa ‘t I O n Of [Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] — 100
B tt | ﬂ C kS [Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] — 100%
[Name Surname] [Pathways Title] Onboarding [MM/DD/YYYY] [MM/DD/YYYY] —100%

3
&1 Resource Center

® support
ﬂ Grace Hill'

A/DD/YYYY

[Name Surname] [Pathways Title] Onboarding




ANTED

SENIOR [ g
DIRECTOR F &=

PRODUCT
MANAGEMENT

TRAINING &

POLICIES A -
A . |

SARGON PALMER




