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Introductions

The Challenges

The Tech and Tools
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WANTED

SARGON PALMER

SENIOR

DIRECTOR

~~~

PRODUCT

MANAGEMENT

~~~

TRAINING & 

POLICIES



MICHAEL JOHNSON

Director of Learning & Development

AOG Living Management

KA’REN SARVIS

VP of Associate Development

Columbia Residential

MARY SHEETS

VP of Talent & People

Dayrise Residential



Do not edit

How to change the design

What are the biggest 
challenges you've faced 
with employee onboarding?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImRkYzJhNzNiLTY5ZTUtNDE0Zi1iMmZhLTk2M2E1ZDJjNGQ5MiIsInByZXNlbnRhdGlvbklkIjoiMVY4djVRS0wxc0RoYVNTbnB1bXFERUh3NmI1Q1FJaW0yMVZ1eG5ZdC1VMXMiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE1OTMwOTY3MDNfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiYmQ5ZDg0YmEtMGEwMi00MTdhLTkzZWEtMGIyYTRkMTk2MzYyIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
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~~ The ~~

Challenges



~~ The ~~

Tech & Tools



~~ The ~~

Human Connection



Conclusion

~~ Q&A ~~



Employee Onboarding

in PerformanceHQ



“The Gains”
● Standardized, Scalable Processes: Implement clear, repeatable, templated plans for every key 

employee journey, ensuring consistency across the entire organization.

● Significant Time Savings: Reduce administrative time for admins and managers by automating 
task assignment, tracking, and reminders.

● Accelerated Productivity: Achieve faster time-to-full-productivity for new hires by providing a 
structured, step-by-step guide of essential milestones.

● Improved Employee Retention: Boost engagement and loyalty by demonstrating investment in 
employees' growth and giving them transparency into their career development.

● Data-Driven Decisions: Gain real-time visibility into process adoption, completion rates, and 
bottlenecks to continuously improve development programs.

Expected Outcomes



Plan Details 
& Tasks
● Eliminates Ambiguity 

& Anxiety

● Fosters Self-Paced 
Learning and 
Ownership

● Provides Context and 
Motivation

● Reinforces 
Accountability

Employee Experience



Template 
Library
● Accelerated 

Deployment

● Ensured 
Standardization and 
Quality

● Facilitates 
Customization and 
Flexibility

● Promotes Adoption

Admin Experience



Progress 
Visibility
● Proactive Intervention 

& Risk Management

● Performance and 
Program Health at a 
Glance

● Accountability and 
Focus on Timelines

● Rapid Identification of 
Bottlenecks

Manager / Mentor Experience



WANTED

SARGON PALMER

SENIOR

DIRECTOR

~~~

PRODUCT

MANAGEMENT

~~~

TRAINING & 

POLICIES


